EDET 770B e Learning & Design, Il 
Polin « Cadre X e Spring 2005 


CREDITS 


_ 


Re args oe ee Pa TE eee a 
Ran tea, < Po 5 -_ - J ae one OS tee, 7- . 
¢ oe . : — --=— Tunage: Talking 
Heads, the old stuff; 
Tears for Fears, the 


new stuff 


Sustenance: Triple 
grande, no-fat, no- 
foam latté; Pistascho 
nuts 


Diversions: Pokemon, 
TCG; Mario Party 6; 
and, Mario and the 
Thousand -—Year Door 


Photo: Terns, shot on the beach in Redondo. 


LOL the credits section above is my notice to you that | will be slipping into my 
podcaster persona for bimonthly podcasts. Feb f2f you'll be nailing down the details 


on receiving those feeds. 


C) c I< c V\ 


Last semester we thought about how people learn in your workplace, how your 
workplace supports their development, e.g., by connecting them with more 
knowledgeable others. This semester we will think about how the local practice 
‘learns,’ e.g., how the local version of ‘doing work’ improves and develops. We'll dig 
more deeply into Wenger’s application of CoP in the real world workplace, but we'll 
also pick up a new theory - activity theory - largely credited to Yrjo Engestrom. 
We'll play with some collaboration tools: Intraspect (a KM collaboration 
workspace); iCohere (thanks to Vicki); podcasting; and whatever else strikes our 
fancy. (See RESOURCES section, below.) 


Communities of Practice is a model of learning as a social process that examines 
the individual’s development in an authentic learning setting. Activity theory 
considers the same phenomenon, learning in a social setting, but looks at the social 
group or system and how it ‘learns’ over time and individuals. There 'is much 
overlap, but different foci in these two theories. In looking at social systems we 
begin to tackle problems and technological opportunities to solve or ease them, for 
instance, in moving knowledge around in the organization or sharing knowledge or 
collaborating at a distance or over time. 


I’m including the Rogers book to raise some cases we can discuss together on the 
problem of sustaining and scaling up innovations. The ed tech landscape is strewn 


with ghosts of funded projects, some once were bright gems of practice. Why did 
they die? How can we do better? We’ll answer that two ways. First, we’ll look at the 
diffusion book for some dialogue fodder. Then you'll plan an innovation for YOUR 
workplace, which you’ll carry out in the Fall EDET 771B class, if not sooner. 


Letting the days go by/let the water hold me down 
Letting the days go by/water flowing underground 
Into the blue again/atter the money ’S gone 


Once ina lifetime/water flowing underground. 


Same as it ever was...same as it ever was...same as it ever was... 
Same as it ever was...same as it ever was...same as it ever was... 


Same as it ever was...same as it ever was... 


Once in a Lifetime — The Talking Heads 


READINGS 


CORE BOOKS and SCHEDULE 


[NB: I made some group changes. Be sure you check.] 


Dec - mid Jan 
Isaacs - Dialogue and the Art of Thinking Together to help us improve our practice 


These books are paired by focus (indicated by color). 


Jan/Feb (finish mid-Feb) 
Wenger, McDermott, & Snyder - Cultivating Communities of Practice 
Von Krogh, Ichijo, & Nonaka - Enabling Knowledge Creation 


Feb/Mar/Apr (finish before AERA) 
Engestrom, Miettinen, & Punamaki (Eds.) - Perspectives on activity theory 


Rogers - Diffusion of Innovations 


BONUS BOOK GROUPS 


Well, it’s not a ‘choice’ book. It must be a bonus book! Find your name; read that 
book, with those people. Your Group Liaison is the representative of the group who 
will meet with me or interact with me about group processes. Figure out how these 
books are relevant to our core concepts in this class. 


When Old Technologies Were New: Thinking about Electric 
Communication in the Late 19th Century -- Marvin - ISBN: 0-19-506341-4 
JBR, Larry, Abir, Holly, Michelle, Mirwais 


Electric Group Liaison: Mirwais 


Technology and Social Inclusion: Rethinking the Digital Divide -- Warschauer - 
ISBN: 0262731738 

Robin, Julia, Amy, Joe, Ron, Clara 

Inclusion Group Liaison: Joe 


The Cathedral & The Bazaar: Musing on Linux and Open Source by 
an Accidental Revolutionary -- Raymond - ISBN: 0-596-00108-8 
Tina, Jeff, Nick, Vicki, Matt, Thom 
Open Source Group Liason: Matt 


The Great, Good Place: Cafes, Coffee Shops, Community Centers, 
Beauty Parlors, General Stores, Bars, Hangouts, & How They Get You through the 
Day. -- Oldenburg - ISBN: 1-56924-778-1 

Paul, Allison, Sam, Cheryl, Michael 

Great Good Group Liaison: Allison 


Project |: Learning Outside School — DUE at Feb faf 


Remember 'way, 'way back in September when you selected a learning project for 


yourself? Now it's time to do something with that effort. If you don’t understand 
the questions, ask. There is no “do-overs” on this. 


Hand deliver (to me or my real Pepperdine mailbox) a CD ROM/DVD that illustrates 
your learning project, and addresses the following questions. Running time is 
limited to 10 minutes. I expect to show these at my home on Friday, Feb. 4°", 
1. What did you set out to learn? 
2. Can you describe it as an identity in a practice (e.g., a novice snowboarder, 
a VFR pilot). 
How did try to learn? 
4. What resources did you use (people, organizations, materials, locations, 
objects, etc). 
What were you able to accomplish toward your learning goal? 


To what do you attribute the ease or difficulty of learning? 


Project Il: Designing for Learning At Work - FINAL DOC. DUE 4/8 


[This is sort of a revisiting of the project we ran out of time for last semester. You hacked out a 
paper due Jan 74, but we didn’t ever really get to spend much time working on it as a group. 
That’s important work though, so this project honors that initial effort and makes it the 
centerpiece of this semester.] 


Last semester you studied the support or obstacles to learning in your workplace. 
You considered your work as a local instantiation of a larger practice. You looked 
at your colleagues, the cultural tools and processes available to you all there, and 
your access to expertise and knowledge in action (i.e., practice) outside the 
immediate environment. Most of you decided that there were elements of 


dysfunction or needed improvements in the local practice. 


Return to your workplace study. Use your analysis to target a element where you 
might have an effect. Now you get to roll up your sleeves and make some change 
in your workplace as a place where people share knowledge and learn. It may be 
that you need to increase access to expertise on site and in the larger professional 
community, or support relationships and communications within the workplace, 


within the larger community, and even between related communities. 


To assist you in completing this project, we will eat the elephant one bite at a 
time. (NB: Late elephants will NOT be accepted.) 


PART 1: Define the practice (Wenger) and identify an object (Engestrém). 
Draft due Jan 17°" 


Look at the Engestrém interview on networking technologies. The link is available 
in the course room in TI2. Some rough ideas: 
« Interacting across divisions of labor 
« Communication among peers, near peers, and more experienced 
practitioners 
¢ Creating, supporting, sharing collected knowledge and experience 
e Providing access to external (and local) experts 


« Providing access to expertise in practice 


PART 2: Find a tool. 
Report due Feb 7 - at F2F (you will have some F2F time for group work on this, 
but you can start up earlier than that too). 


Form a user group within the cadre, around a tool or a workplace learning function, 
and begin to grow your collective expertise. Plan a project to carry out in Fall ‘05 
in EDET 771B. Plan the project as an individual, with help or input from people in 
your workplace. Meet or interact asynchronously with your user group of 
classmates to share discoveries, questions, designs, ideas, and so on. Start a TI 


group room or use a collaboration space in Intraspect or whatever. 


Here are a several free or cheap tech. tools to consider for your project, but also 


trawl for open source software on Freshmeat or SourceForge. Look at underused or 
misused tech tools in the workplace, although it is often harder to get folks to 
revisit a bad experience than is it to get them to try something new. 

* Squeak 

« (S)Wiki - (a Squeak Wiki) We have a SWiki you can play with. 


« Blog - a weblog shell 
« Moodle - open source course management software 


* Groove networks (workplace collaboration) 


« BSCW - a freeware (to non-profits) KM system 
« Radio Userland - supports RSS 2, fyi 


PART 3: Plan a process. 
Draft due Mar 14 


You will be graded on your efforts to design and plan for the implementation of an 
improvement. Your plan has to include efforts to make it work. That means you 
need to: 
« Decide what constitutes successful implementation, or milestones, and 
how/when to measure progress. 


« Plan to avoid the pitfalls that plague innovation 


FINAL DOCUMENT: The Plan (the elephant) 
Due 4/8 


You will turn in a project plan that encompasses the three parts above. We will, as 


a class, construct the section headers and the rubric. 


NEWSGROUPS 


Same location as before: pep.gsep.ed770b.cx 


More to come on this topic...around the nature of posting. 


RESOURCES 
Totally Optional, Strictly FYI 


These are materials that I think will offer you assistance in your change efforts. 


People and docs 


Bransford, Brown, & Cocking —- How People Learn 


Fischer - Beyond “Couch Potatoes”: From Consumers to Designers and Active 
Contributors 


John Seely Brown on Storytelling 


Engestr6om - interview 


The Instructional Use of Learning Objects 


Communities 


CP Square - Wenger's Community of practice on CoPs 

Brint.com - KM Network 

Ivy Sea - Leadership portal 

TLT - Technology Portal of the AAHE 

Com-Prac - Yahoo group on CoPs (mostly non-K-12 folks) 

CSAT -Center fro Sociocultural & Activity Theory Research, U. Birmingham, 
UK 


SYNCHRONICITY (MEETINGS) 


Remember that we're meeting on Wednesdays in TI, 6 a.m. or 7 p.m.2. Be sure you 


look around in the classroom (CX) for useful links, notes, files, etc. in the room. 


Below is a proposed schedule. Be sure to check back as it is likely we'll make 


changes to better suit the flow of the course and your life in the program. 


Jan. Feb. 
1/12 2-7 F2F on campus, 
1/19 2/4 dinner at my home 
1/26 2/16 
2/23 


I’ll see some of you at ASTE 
Mar. Apr. 
3/9 4/6, if I don’t go to SIG CHI 
3/23 4/9-14 F2F in Montréal 


NEWS and EVENTS 


Podcasting 


¢ Sand box podcasting from LindaX, or maybe | should go by Dr. X. 


° Details to follow. 


Feb 4th 
* F2F with Dr. Mimi Ito 


* Delicious Cajun goodness, courtesy of Larry, chez moi 


Actual pod from ZThe Body Snatchers, 1993 (clickable) 


Lpolin / ver. .9b / 1¢@5 


